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GRIEVANCE PROCEDURE

This policy statement is underpinned by the U3A Vall del Pop Code of Conduct
which applies to all members. The Grievance Procedure outlined in this document
seeks to provide a mechanism to deal with these issues.

INITIAL INFORMAL APPROACH

All U3A Vall del Pop members are expected to behave in a courteous and civilised
manner in dealing with any issue that arises, and to seek to resolve the problem
informally — where appropriate without compromising the U3A.

If either party is not happy with the above informal resolution, then the formal
procedure below may be followed.

FORMAL GRIEVANCE PROCEDURE

1. A formal written complaint can be made by a member or other party by letter
or email, directed to the President or Secretary, U3A Vall del Pop who will
acknowledge receipt of same.

2. In the first instance the Secretary will act as Grievance Officer and delegate
responsibility, as appropriate through consultation with the President.

3. A meeting will be organised between the Grievance Officer and the
appropriate parties.

4. The Grievance Officer, with reference to other parties, will make a direction as
to the validity of the grievance.

5. The Grievance Officer will report to the President and Committee on
conclusion of the issue and the matter will be treated as confidential.

6. The aggrieved party will be contacted by the President, verbally, written or
email whichever is appropriate with the U3A’s decision on the grievance.

7. The Grievance Officer and U3A Vall del Pop will keep written records of all
formal grievance processes. The record will include the details of all actions
taken to resolve or attempt to resolve the grievance or concern and the
outcomes of these actions.
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